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ABSTRACT 

This paper explores Sardar Vallabhbhai Patel’s multidimensional approach to integrating 

marginalized communities into the Indian national mainstream after independence. Moving 

beyond his well-known contribution to the political integration of princely states, Patel’s 

efforts extended to empowering Scheduled Castes, Scheduled Tribes, backward classes, and 

women. Through constitutional facilities and provisions, grassroots gathering and 

mobilization, promotion of civil services, and developmental policies, Patel laid the 

foundation for inclusive administrative governance. His philosophy was rooted in Gandhian 

ethics, institutional strength, and a commitment to national unity without any divisions. The 

paper critically assesses both the success and limitations of his strategy, concluding with 

impact on on its continued relevance in modern India. 
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INTRODUCTION 

Sardar Vallabhbhai Patel, known as the "Iron Man of India," played a pivotal role in uniting 

the Indian nation after independence. While he is most often known for integrating over 560 

princely states into the Indian Union, his role lies in his wider vision of national integration 

that included the economic, social and political development of marginalized communities. 

This covered Scheduled Castes, Scheduled Tribes, women, and other backward classes, 

 

International Journal Advanced Research 

Publications 

 

www.ijarp.com     ISSN 2456-9992          Page: 01-05 

 

 

Review 

Article 

 Volume: 02 

Issue: 09 
 

Article Received: 14 August 2026, Article Revised: 04 September 2026, Published on: 24 September 2026 

*Corresponding Author: Dr. K. Kavitha Maheswari  

Assistant Professor, Department of Social Work Holy Cross College (Autonomous), Tiruchirappalli. 

Doi: https://doi-doi.org/101555/ijarp.4004   

   

http://www.ijarp.com/
http://www.ijarp.com/
https://doi-doi.org/101555/ijarp.4004


 

                                                  International Journal Advanced Research Publication 

www.ijarp.com                                                                                                                                                                                                                       

2 

 

whose inclusion in the national mainstream was vital for a truly democratic and equitable 

India (Sharma, 2015). 

 

Historical Context: Marginalization in Colonial India 

During colonial rule, marginalized groups such as Adivasis and Adivasis were prone to 

severe social discrimination and exclusion, poverty, and poor access to education or lack of 

access to land. British policies further entrenched social stratification, often institutionalizing 

practices like untouchability and tribal isolation under the guise of administrative 

convenience (Chandra et al., 1988). The nationalist movement, especially under Gandhi, 

attempted to address these differences through social reform movements. 

Patel was moulded by these socio-political realities and identified that national independence 

would be meaningless unless the discriminated and the disadvantaged sections of society 

were empowered (Bhattacharya, 2002). 

 

Ideological Foundations of Patel’s Approach 

Patel was deeply influenced by Gandhian concept of sarvodaya (welfare of all) and 

antyodaya (upliftment of the last person). Gandhi's campaign against untouchability and his 

call to integrate Harijans (Dalits) into mainstream Hinduism society resonated strongly with 

Patel. He once emphasised that “freedom has no meaning for the millions of our brethren 

unless they are enabled to live with dignity and equality” (Patel, as cited in Patel, 1996, Vol. 

4). 

As a strong believer in constitutionalism, Patel advocated for the inclusive rights and 

safeguards for the underprevileged in the Indian Constitution. While B.R. Ambedkar played a 

central role in framing the Constitution, Patel supported the incorporation of assenting action 

and fundamental rights, especially for Scheduled Castes and Scheduled Tribes (Austin, 

1966). 

 

Political Integration of Marginalized Regions 

One of Patel’s best and strongest contributions was the integration of the princely states, 

many of which were home to tribal and marginalized populations. This process was not just 

about territorial unification—it was also about administrative governance and developmental 

integration. 

The military annexation of Hyderabad (1948), through Operation Polo, brought several 

marginalized regions like Adilabad and Nizamabad under direct Indian control. These areas, 

which had been neglected under the Nizam’s rule, were soon prioritized for empowerment 
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developmental interventions in education, healthcare, and governance (Menon, 1956). Patel 

emphasized that “political integration must be accompanied by the expansion and extension 

of the benefits of democracy and development to all regions, especially the underprivileged” 

(Patel, as cited in Patel, 1996, Vol. 5). 

 

Institutional Tools for Integration 

Patel endorsed the creation of All India Services such as the Indian Administrative Service 

(IAS) and Indian Police Service (IPS). These services were considered not merely as 

administrative tools, but as sources and instruments of national integration. He insisted that 

civil servants be posted across regions to remove parochialism and serve as vital agents of 

unity (Austin, 1966). He famously said, “The Union will go, you will not have a united India 

if you do not have a good All-India Service” (Patel, 1949, Constituent Assembly Debates). 

Patel was a staunch advocate for Panchayati Raj, trusting that empowering local bodies and 

their governance would allow marginalized communities to take part in democracy directly. 

His emphasis on village-level self-administration laid the foundation for later constitutional 

provisions on local self-governance (Guha, 2007). 

 

Upliftment of Scheduled Castes and Scheduled Tribes 

Although Patel was more conservative than Ambedkar, he supported reservation in education 

and employment for Scheduled Castes and Scheduled Tribes. He recognized the structural 

discrimination they faced and acknowledged that state intervention was necessary to correct 

historical wrongs (Austin, 1966; Sharma, 2015). 

Patel believed in respectful integration of tribal communities. Unlike forced assimilation, he 

supported for a model that preserved tribal culture while promoting access to modern 

amenities and opportunities (Nair, 2013). 

In letters to administrators of Northeast India and central tribal belts, he emphasized the need 

to treat tribals as "brothers, not subjects," and warned against “arrogant interference” (Patel, 

as cited in Patel, 1996, Vol. 6). 

 

Role of Women in Nation Building 

Although Patel was not a feminist in the modern sense, he advocated women’s active role and 

participation in the freedom movement and in governance. During the Bardoli Satyagraha 

(1928), he mobilized women to lead picketing and awareness campaigns, acknowledging 

their organizational skills and leadership (Chandra et al., 1988). 
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After independence, Patel was not against the inclusion of women in civil services and 

Parliament, thereby reinforcing gender-inclusive democratic ideals, though he did not push a 

distinct women-centric agenda. 

 

Grassroots Mobilization and Empowerment 

Patel's style of leadership relied strongly on grassroots mobilization, especially among the 

rural poor and landless. His organization of Bardoli peasants, most of whom belonged to 

backward castes and tribal communities, demonstrated his belief in empowering the 

oppressed and the affected through disciplined, collective action (Bhattacharya, 2002). 

This method set a precedent for integrating voices of marginalized sections of the society into 

national movements, thereby linking local complaints and grievances with the national 

struggle. 

 

Critique of Separatism and Identity Politics 

Patel opposed separate electorates for religious or caste groups. He strongly believed that 

while social safeguards were necessary, political separatism would challenge national unity. 

His opposition to the Muslim League’s demands and later to Ambedkar’s proposal for 

separate Dalit electorates stemmed from this view (Noorani, 2010). 

While Patel’s stance on this issue has been critiqued for downplaying structural 

discrimination, he recommended that nation-building required inclusive, but not divided, 

politics (Guha, 2007). 

 

Limitations of Patel’s Approach 

While Patel’s contributions were foundational, his approach had several limitations: 

- He was less assertive than Ambedkar on caste annihilation and social reform. 

- He did not outline a comprehensive plan for women’s empowerment and development 

- His tribal integration model, though inclusive in tone but remained largely administrative 

and lacked a rights-based framework (Nair, 2013). 

Nonetheless, his actions created the institutional and political groundwork for future policies 

aimed at inclusion and justice. 

 

Contemporary Relevance of Patel’s Approach 

In a period of rising identity-based politics and social fragmentation, Patel’s emphasis on 

unity of the nation through shared social, economic and political institutions remains highly 

relevant. His call for inclusive governance without separatism is crucial for contemporary 
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India (Guha, 2007). Patel’s belief in the civil services as instruments of inclusion highlights 

the continued need for unbiased, efficient, and socially committed public institutions (Austin, 

1966). 

Patel’s support for strong and firm action, instigated by caution, offers a middle path in 

today’s debates on reservation policies assuring representation without impactful hardening 

social divides forever.(Sharma, 2015). His advocacy for education, infrastructure and health 

in rural and trial regions is echoed in modern welfare and development schemes like 

Aspirational Districts Programme. The Patelian focus on development as a means of 

integration and unitycontinues to influence India’s policy landscape. 

 

CONCLUSION 

Sardar Vallabhbhai Patel’s approach and initiatives to integrating marginalized communities 

into the national mainstream was multidimensional, combining administrative strength, 

constitutional insights, Gandhian philosophies and ethics, and local organisations' 

engagement. While not a radical social reformer, his practical and institution-focused 

methodologies and strategies laid the base and foundation for a more equitable India. 

Patel's commitment to unity in diversity, without compromising on national integrity, 

continues to offer valuable inputs for modern India’s problems and challenges. As India 

aspires to be both a strong democracy and a equitable society, Patel’s vision of inclusive 

nation through development, governance, and social justice remains enduring and instructive. 
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